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m A { SCHOOL strategic plan

(objective 1) Develop a stronger Catholic Identity in our School Community.

(strategy 1) Staff will develop a deeper understanding of what it means to be a Catholic educator.

Timeline Responsibility | Progress Report
(Action Step 1) Look at and update the August 2024 Teachers/Staff | (2024-2025) A committee researched and chose a new curriculum to implement
religion curriculum. in grades K-8 in the fall of 2025.
(Action Step 2) Staff will participate in a August 2024 Teachers/Staff | (2024-2025) Staff participated in a retreat during workshop week in the fall and on
bi-annual retreat a staff workshop day in the spring.
(Action Step 3) Staff will begin conference August 2024 Teachers (2024-2025) Staff began conference days with Mass in the fall and spring.
days with Mass.
(Action Step 4) Invite a guest speaker (priest, August 2025 Teachers/Staff
religion teacher, or other) to discuss various
elements of our Catholic faith.
(Action Step 5) Incorporate faith-focused August 2026 Teachers/Staff

small group sessions for staff.

(strategy 2) The School community will

work to extend

student participation in faith beyond the classroom.

Timeline Responsibility | Progress Report

(Action Step 1) Actively encourage family January 2026 Homeroom
attendance at the weekly school Mass Teachers and

Principal
(Action Step 2) The School Advisory Council August 2026 School
will formulate a plan to involve school Advisory
parents in the Sunday liturgy. Council
(Action Step 3) The School will organize a January 2027 School
family service activity. Advisory

Council/Staff

(Action Step 4) Each grade will create an August 2027 Homeroom/
at-home faith connection. Religion

teachers
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(Action Step 5) Schedule student greeters at August 2028 Staff
weekend Mass.

(strategy 3) Prayer will be more extensively incorporated within the school day.

Timeline Responsibility | Progress Report
(Action Step 1) Establish an end-of-day, August 2025 Principal
all-school prayer routine.
(Action Step 2) Schedule monthly adoration August 2025 Principal
for students.
(Action Step 3) Attend Friday Mass and stay August 2025 Classroom
for Adoration on a rotating basis. teachers
(Action Step 4) The school will pray a Rosary October 2026 Middle school
together in October and May. religion teacher
(Action Step 5) Teachers will incorporate August 2027 Homeroom
Homeroom prayer time daily. teachers

(strategy 4) Students will partake in outreach activities to parishioners.

Timeline Responsibility | Progress Report
(Action Step 1) Plan post-Mass social time School
with daily Mass attendees with a homeroom Advisory
rotation schedule. August 2026 Council
School Parent
Association
(Action Step 2) Kids of all ages will make
prayer cards for the parish community (We January 2027 Teachers
prayed for you today)
(Action Step 3) Incorporate prayer daily for
parish members in our community. August 2028 Teachers
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(©objective 2) Provide for the Social-Emotional Needs of our Students

(strategy 1) Maintain a strong social-emotional learnin

program

Timeline Responsibility | Progress Report
(Action Step 1) A committee of teachers will January 2025 Committee (2024-2025) The school decided to continue to fund the current program so there
research an SEL program(s) to implement was no committee formed or research done.
school-wide in case there is a loss of
funding for the current program.
(Action Step 2) Expand our SEL program to August 2025 Teachers/Staff
include preschool.
(Action Step 3) Provide staff training on an August 2025 Teachers/Staff

SEL program.

(Strategy 2) Assist students in their soc

ial-emotional development.

Timeline Responsibility | Progress Report
(Action Step 1) Design a plan to implement August 2025 Staff members
each fall that will prepare students for recess
play.
(Action Step 2) Provide Family Group August 2027 Principal
leader/teacher bonding and training
activities.
(Action Step 3) Increase student counselor August 2028 Principal/Staff
presence. members
(Action Step 4) Create a buddy program for August 2028 Principal/Staff
new students. members

(strategy 3) Implement a new behavior curriculum at all grade levels.

Timeline Responsibility | Progress Report
(Action Step 1) Research behavior programs August 2025 Principal/Staff
for PreK - 8. members
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(Action Step 2) Train teachers in the chosen August 2026 Staff
program.

(Action Step 3) Implement the program in August 2026 Staff/Teachers
PreK-8.
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(objective 3) Elevate Staff Teaching and Learning

(strategy 1) Staff will establish and maintain best practices in the literacy classroom.

Timeline Responsibility Progress Report
(Action Step 1) Teachers will attend at least one August 2025 Teachers
professional training in literacy instruction per
year.
(Action Step 2) Plan literacy meetings to ensure | January 2026 | Reading Teachers
literacy expectations for each grade are
vertically aligned.
(Action Step 3) Purchase a curriculum that June 2026 Teachers and
supports reading teachers in the best literacy Administration
practices.
(Action Step 4) Attend professional training in August 2026 Reading Teachers
literacy instruction in PLC groups.
(Action Step 5) Focus on one regular monthly August 2027 PLC groups
PLC meeting on literacy best practices.
(Action Step 6) Create at least one instructional August 2028 Principal and
coaching position. School Advisory

Council

(strategy 2) Focus on student achievem

ent to assess

and develop instruction.

Timeline Responsibility Progress Report
(Action Step 1) Teachers will meet with an August 2024 Teachers (2024-2025) The former principal canceled this training so it did not happen
NWEA trainer in small groups to set goals for in the 2024-2025 school year. The school does plan to implement this
greater achievement in their classes using the training in the future.
NWEA scores as a guide.
(Action Step 2) Create a preschool PLC. August 2025 | Preschool staff
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(Action Step 3) Develop a mid-term progress August 2025 Teachers and
report for parents/guardians. Administration
(Action Step 4) Teachers will learn how to view October 2026 Teachers
and monitor individual students' learning

strands on NWEA testing for fall and winter.

(Action Step 5) Within two weeks of NWEA fall September Teachers
and winter tests, teachers will meet in groups 2027

to discuss and study results and formulate

lessons to promote growth.

(Action Step 6) Set up a plan for support August 2028 School Advisory
staff/instructional aides. Council
(Action Step 7) Develop a school-wide plan for August 2028 Teachers and

teachers to set goals for individual students.

Administration

(strategy 3) Grow in technology and applications.

Timeline Responsibility Progress Report
(Action Step 1) Every classroom teacher will August 2024 Classroom teachers | (2024-2025) A STEM presenter came to the school to put on a worksop that
attend at least one learning session per year classroom teachers attended.
focusing on grade-level STEM concepts to
incorporate into daily use. This can include
local, state, national, or virtual sessions.
(Action Step 2) Teachers will attend August 2025 Classroom teachers
professional development for Google
Classroom and/or SeeSaw.
(Action Step 3) Staff will study and discuss January 2026 | Classroom teachers
changes to the STEM infusion chart to stay in
tune with new developments in technology
(Action Step 4) At staff meetings, staff will August 2026 | Classroom teachers
share with colleagues a way they are
incorporating STEM into their classroom.
(Action Step 5) Secure financial resources for August 2027 Principal and
professional development in technology and School Advisory
applications. Council
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(Action Step 6) Every teacher will attend a major
technology conference within the next six
years.

2024-2030

Classroom teachers
and Admin

(2024-2025) There were not any teachers who attended a major technology
conference in the 2024-2025 school year.
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(objective ) Broaden Support for School Staff.

(strategy 1) Strategize ways to boost staff members more frequently.

Timeline Responsibility | Progress Report
(Action Step 1) Initiate prayer and treat rotation August 2025 Teachers
at staff meetings.
(Action Step 2) Expand our staff social August 2025 Staff
committee.
(Action Step 3) Incorporate appreciation days August 2026 School Parent
for staff. Association

(strategy 2) Provide opportunities for staff feedback

Timeline Responsibility | Progress Report
(Action Step 1) Update the mentor/mentee August 2025 Mentors
program Mentees
(Action Step 2) Initiate a mid and end-of-year January 2025 Staff
staff climate survey
(Action Step 3) Develop a consistent schedule August 2026 Principal
for observations.
(Action Step 4) Expand peer observations August 2027 Teacher

(strategy 3) Obtain staff and resources to sustain school programs and build additional programs that enhance the school.

Timeline Responsibility | Progress Report
(Action Step 1) Create interdisciplinary units at August 2025 Middle school
the middle school level. staff
(Action Step 2) Develop a middle school June 2026 Marketing team
brochure and/or video.
(Action Step 3) Explore the possibility of adding June 2027 Principal and
a world language program. School
© IS Updated: May 27, 2025



Advisory

Council
(Action Step 4) Design a house system for the June 2028 Middle school
middle school. staff
(Action Step 5) Develop more opportunities for August 2028 School Parent

parents to volunteer in the school.

Association
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objective 5) Provide for the continued excellence of SWS

(strategy 1) Strategize ways to recruit, hire, and compensate staff members.

Timeline Responsibility | Progress Report

(Action Step 1) Develop a competitive salary June 2025 School
plan for licensed and/or professional Advisory
teachers. Council
(Action Step 2) Establish a stipend system for June 2026 School
teachers who do additional duties Advisory

Council
(Action Step 3) Look for ways to compensate June 2027 School
teachers who earn advanced degrees or Advisory
certifications. Council
(Action Step 4) Strategize ways to reward June 2028 Principal
excellent staff members.

(strategy 2) Obtain resources to sustain school programs and build additional programs that enhance the school.

Timeline Responsibility | Progress Report

(Action Step 1) Hire a development director to June 2025 Pastor
draw in supporters of the school beyond our School
school families and alumni. Adwsor_y

Council
(Action Step 2) Analyze current fundraising June 2026 School
activities to ensure they meet their maximum Advisory
potential. Council
(Action Step 3) Increase awareness of the June 2027 School
School Endowment Fund Advisory

Council

Alumni
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Endowment

Board
Principal
(Action Step 4) Research and apply for grants June 2028 School
Advisory
Council
Staff Member
(Action Step 5) Create a buddy program for June 2029 School
new families Advisory
Council
(strategy 3) Develop a facility update plan.
Timeline Responsibility | Progress Report
(Action Step 1) Update building safety features. June 2024 Maintenance (2024-2025) New door knobs with locks have been placed on each maintenance
Staff closet. There have been more cameras installed inside and outside of the
building. There was also a protective, shatter-proof film added to windows and
doors on the ground floor of the building.
(Action Step 2) Explore the options to June 2026 School
modernize the current building space to meet Advisory
the school's needs, including electrical, air Council
conditioning, carpet, and windows.
(Action Step 3) Remodel the basement room June 2027 School
(currently containing PA supplies) Advisory
Council
Maintenance
Staff
(Action Step 4) Investigate the options for June 2028 School
adding space for school use, including, but Advisory
not limited to, adding classrooms and storage Council
space to the existing Parish Activity Center.
(Action Step 5) Upgrade playground structures June 2029 School
and paint four square courts, hopscotch, etc. Advisory
Council
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School Parent
Association

(strategy 4) Further develop strategies to grow enroliment

Timeline Responsibility | Progress Report
(Action Step 1) Develop a marketing plan June 2025 Marketing
Committee
(Action Step 2) Hold annual marketing events June 2026 School
to bring new families to our campus Advisory
Council
(Action Step 3) Create brochures and/or social June 2027 Marketing
media to highlight preschool, middle school, Committee
and the school in general
(Action Step 4) Create an outreach committee June 2028 Marketing
to focus on connecting with families with Committee
oung children.
young School
Advisory
Council
School Parent
Association
(Action Step 5) Expand the current marketing June 2029 Marketing
team to include members other than school Committee
staff.
School
Advisory
Council
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(Action Step 6) Explore new ways to utilize
community resources to communicate school
programs.

June 2030

Marketing
Committee

School
Advisory
Council

(strategy 5) Review and revise emergency procedures.

Timeline

Responsibility

Progress Report

(Action Step 1) Study and research safety
protocols.

June 2024
June 2026

Principal,
School
Advisory
Council

(2024-2025) The school had two different interim principals during the 2024-2025
school year so this task has been pushed back for the new long term principal to
handle.

(Action Step 2) Implement a new program for
school and student safety.

August 2025

Principal,
School
Advisory
Council
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